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Commodore's

Comments
James Lent

Hey, Yawl:

September '8s Commodore Cup Regatta
was another huge success. Thanks, again, to God
for a beautiful day and hearty wind, Maryanne
Hayes and her racing committee for another very
successful Regatta and Claude Mullen, filling in
most adequately for Ken Champagne, to put together
a fantastic team of volunteer members making the
after-award ceremony a most and enjoyable event
for the sailing crews. Again, nothing but praises and
accolades were heard about the professional manner
in which the races were managed and the cordial and
hospitable ceremony afterwards. It was a blast.

There was a lot of discussion at the Sept.
13" membership meeting. It centered on our
monthly meetings. We'd like to reopen that issue
with you all at next Thursday’s meeting. Here are
some of the concerns and ideas that were brought

up.

1. We are a Yacht Club; our objectives are all
centered on yachting, except one, which, according
to the Constitution, is, “To promote and encourage
social activities among members”. In essence, we
are a Yacht Club, but like all Yacht Clubs, we like to
socialize and do it very well, - don’t we?

2. Personally, | have never been around as friendly
and compatible group of folks as we have in our
membership; we don’t always agree except to
disagree, and do have a great time together. That's
got to continue if we are maintain the commendable
tradition of our Yacht Club long before established
by our predecessors over the past 75 years;

3. Although we have a wonderful time at our
monthly meetings, there are “inconveniences” that
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we tolerate, which we may be able to minimize or
eliminate. These inconveniences include:

a. POTLUCK. Having to prepare something
for each meeting is sometimes difficult - and usually
always a pain in the butt;

b. PREPARATION and CLEAN UP.
Preparation involves carting all equipment and
refreshments up from the shed, cooling down the
refreshments, arranging the room, etc.; it can take up
the better part of the afternoon. Cleaning up usually
takes about 20 minutes after the meeting; it involves
carting everything out to the shed, re-arranging the
room, wiping the table, picking up and emptying the
trash, and cleaning the floor. Usually, the sante
volunteer members perform these functions all the
time; some, that are able, avoid getting involved,
perhaps because they’re never asked. WE DO
NEED TO SEE SOME DIFFERENT FACES TO
VOLUNTEER FOR THIS CHORE, SO
CONSIDER YOURSELF “ASKED”. The more
volunteers, the shorter the clean-up time will be.
Supervising this function falls under the
responsibilities of the Vice Commodore (and Rear
Commodore who handles all Regatta registrations,
and after award’s ceremonig¢hkis is not a
responsibility that encourages members to aspire
to the VC or RC positions

4. Here are some of the ideas that were discussed:
a. Hire someone to set up and clean up;

(a) We've approached MWR, asking if we
could pay some of the employees do this; they said
its against regulation; but if we chose to contract
with MWR, the cost will be $100/meeting, just to
clean, wipe and sweep; we would still have to cart
the “stuff” up and back to the shed, and set up before
the meeting.

(b) To hire an outside caterer to set up,
prepare and serve the food; we would simply handle
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the “refreshments”. We could cover the costs by a
cover charge to each member attending.

(c) Go back to the “assigned team” concept,
which we tried in 2006. Under this concept, “teams”
of certain members were assigned (on a voluntary
basis) to buy/bring the food, and clean up the
premises afterwards. A charge of $3.00/person was
charged per member to reimburse the costs.

(d) Don't have all of our monthly meetings
at the Crow’s nest; meet at some restaurant or other
outside facility for some of our meetings.

(e) Have some fun with “POTLUCK?”, for
example, why not a contest, complete with
prizes/trophiesfor example, who can make the best
chili? (We did that before with great success.)

This is worth discussing again at the next
meetings. What we need to determine is whether the
way we conduct our meetings now is really a
problem, and if it is, what a better solution may be.
Let’s put our thinking caps on, and let’s be “lively”
out there.

Oh, by the way THE 3-MINUTE RULE WILL
APPLY! In the interest of time, have your ideas
prepared so that you can present them in 3
minutes. Since you're presenting ideas, not really
motions, will keep this discussion informal, but
rely on Robert’'s Rules to keep the discussion
within the time limits.

Robert’s rules say that:

(1) No one will speak unless called on by
the Chair (that's me), and

(2) The person granted the floor shall
speak_uninterrupted. Others may contribute to
the discussions (again, the 3 minute rule will
apply). If the original presenter wishes to
amplify/defend his or her “motion”, then he or
she can not speak until after all others, who wish
to, have had their say. DOESN'T THAT SOUND
LIKE FUN?

Look forward to seeing you all next
Thursday. Bring some good ideas, but best of all,
bring yourself, some good laughs - - and don't forget
your favorite dish.

Jim

Here are the race results from Commodore’s
Cup Race # 5 held in September.

Maryanne

2007 Commodore’s Cup Race #5

9/8/2007

SPINNAKER — 12 miles

1 -Defiance- - 1:59:34
2 —Shameless Roy Hardin FWYC  2:00:17
3 —Antares— Team Antares PYC  2:00:29
4 —Polish Navy- Dan Owczarczak NYC 2:05:00
5 —Fresh Batteries- Pee Wee Chason PYC 2:07:21
6 —Delphina— Stockwell/Cunningham PBYC 2:33:36
7 — Vivacious —Bruno Bruchhof PBYC DNF
NON-SPINNAKKER — 10.24 miles

Class A

1 —Tirhalle — Robert Noguere NYC 1:43:34
2 —Soulshine- Susie Graf PBYC 1:45:09
3 —Shaman- Lisa Williams PBYC 1:48:46
4 —Sundance- PYC 2:02:03
Class B

1 — Sunset Raider — Ron Jordan PBYC 1:52:02
2 —Heather— Joanne Matthews NYC 1:55:08
3 —Dream maker Tom Elliott PYC 2:18:02
4 —Sure Thing- Hale Quigley NYC 2:30:22
5 —Los Milagros— Gaby Wilson NYC 2:30:24

First Place Non-Spinnaker FleeTihalle — Robert Noguere

Navy Yacht Club’s Commodore Jim Lent presents Rioeguere with
his first place trophy for Commodore’s Cup RaceR8bert and his
crew aboardirhalle won the Non-Spinnaker Class A and the Overall
Non-Spinnaker Class Fleet Trophy for their efforts.
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Acting Rear Commodore’s Commel
By Claude Mullen

On September 8, 2007 | was privileged to fill-in as
acting Rear Commodore for the Commodores Cup #
5. Navy Yacht Club Pensacola conducted a great
regatta on Pensacola Bay with thirteen boats
participating in the race.

Our PRO, Maryanne Hayes, and her crews did an
exemplary job conducting the on-water events.

We owe Pensacola Yacht Club a special note of
thanks for providing not only the committee boat,
but also the mark-set boat.

Claude H. Mullen, Jr.
NYCP Commodore 2002

The 2007 NYCP Lipton Team members represented thedNy Yacht
Club on the 19 ft Flying Scot inter-club boat - inthe GYA
sanctioned event known as theipton Cup. This event was held over
Labor Day Weekend at the Buccaneer Yacht Club in Mbile,
Alabama. (Team Members pictured left to right: Lou Toth, Kim
Kaminski, Dick Piatt, Sue Stephenson and Jim Parsa+ members
not pictured: Jake London, Joe Coffman, Brian Ahean, Chip
MacMillan and Dan Owczarczak)

Lou Toth sailed the first race Sunday with Chi
MacMillan and Sue Stephenson crewing. | sailed the
Sunday afternoon race, also with Chip and Sue. Both
races were light air affairs with places changing
dramatically from one leg to the next. They thaitkd
race Sunday to make up the canceled Saturday race,
we had no one available to sail and took a DNS.

Dan Owczarczak wrapped it up for us on Monday
morning with Kim Kaminski and Jim Parsons crewing.
The overall results weren't that great, bugclasppr
everyone giving up a portion of their holidaydweeke
represent our club.

I'd also like to acknowledge Lou, Jim anth&ue,
spent a lot of time practicing in the old baafXxX@rin
the weeks leading up to the regatta. Thisnie ndwed
to do to get better at this game. Believe mmitgier
every year as more clubs are making an efbodvi® im
their Capdevielle teams.

Dick
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Bob Wilson
Pensacola, Florida
1986 Catalina 22' Swing Keel #13524
Los Milagros

The Navy YC was well represented at the Lipton
Regatta Labor Day weekend at Buccaneer YC.in Mobile
Things were shaping up real well for us crewthise
event as we had more folks involved than wé&wve had
some years. Unfortunately our plans were desathe bl

first day as the Saturday race, with our Cohse&nar
on the boat, was abandoned due to severe weather.
Since the team of Jake London, Joe Coffmaanand Br
Ahearn wasn't available to come back on Sunday, we
basically lost them for the series.

CAPT. LILI - SUNSHINE LADY
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Richard Smith

Here is a little something that the membership might
be interested in — check out the following website
regarding “New Boating Permits”:

http://www.boatus.com/gov/HR2550FAQ.pdf

NEW BOATING PERMITS

With the Environmental Protection Agency poised
to implement a new discharge-permit program
regulating sailboats, H.R. 2550, the Recreational
Boating Act of 2007, may be the only thing that can
save non-commercial boaters from costly new fees.
H.R. 2550 was introduced in the House of
Representatives in May by Gene Taylor (D-MS),
and—if passed—would amend the Federal Water
Pollution Control Act to exempt the nations 18
million recreational boaters from being required to

purchase stringent commercial ballast-water permits.

A September 2006 court decision struck down the
34-year-old exemption, and the EPA is currently
developing national regulations for gray water,
engine-cooling water, deck wash, and other
discharges from recreational boats. The new permit
system would take effect in September 2008.
InformationPosted: September 17, 200ffom Boat
u.S.

Richard

By Claudia Coleman

Upcoming Raft-up events

We welcome all members old and new.
Here’s hoping you get a lot out of the club.
Enjoy!!!!

Carol Johnson
"Miss Hospitality"

Carol and Whit Johnson cut the official celebration caken
honor of the 75™ Anniversary of the Navy Yacht Club at
last year's Commodore’s Ball held at the Mustin Beach
Officer’s Club dining room.

UEH % &'
Date: December 1% 2007
Location: Mustin Beach Officer’'s Club

Dining Room

Plan on enjoying an evening filled with
Entertainment, Dining, Invocation of New
Officers/Board Members and Holiday Cheer

Tickets: Available soon
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Navy Yacht Club Pensacola
P. O. Box 4422
Pensacola, FI 32507

The FOGHORN is the official
publication of the Navy Yacht Club Pensacola
and will be published monthly.

Commodore Jim Lent 458-9005
Vice Commodore Dean Kirchner
Rear Commodore Ken Champagne 937-9414

Secretary Elaine Ciardello

Treasurer Barbara Russell  492-2625
Member-at-large  Jane Thiesse

Fleet Captain Maryanne Hayes  916-3262
GYA Small Boats Dick Piatt 479-7892
Cruising Claudia Coleman 432-5183
Membership Fred Russell 492-4802
Sunshine Lili Cartwright 492-0275
Hospitality Carol Johnson

Ship’s Store Sally Edwards

Editor —Material for the Foghorn must be submitted
by the 20" of each month. Contact Kim Kaminski at
384-8941(cell) or emailnavyfognews607 @yahoo.com
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